
A/Project assembling:
Set up of 30 bed & breakfast families for April 2008
Best practise to be duplicated every year.
1. ACCOMPLISHMENT OF WORKS (INDH – NATIONAL INITIATIVE OF HUMAN DEVELOPMENT
In the outline of INDH, the bathrooms of 30 houses have been achieved.
2. HOUSES FURNISHINGS ARRANGED BY THE OWNERS  
The owners have furnished the rooms allocated to the tourists by their own money. For the families who did not achieved yet the rooms furnishings, they can go to the Solidarity Fund, took in place by Agence de Développement Social (Social Development Agency) with no interests and starting the payback one year later.   
The fund establishment will allow the continuity of the action, at the same time the paybacks will allow the development of others B&B houses. 
3. B&B FAMILIES TRAININGS
1. The Social Development Agency will finance the trainings of the 30 families according to the work planning here attached. The training will include the cleanliness, the foreign languages and the town history as well as the capability to create and manage their own association.
2. They will finance also the tourist tools management training for the project management staff. 
4. CREATION OF A QUALITY LABEL NAMED ZIYARATES FES

Based on:

· Ethical Chart 

· Internal Rules 
· Procedure handbook
· Selection criteria
5. CREATION OF A CENTRALISED BOOKINGS SYSTEM 
The “UNION des Associations et des Amicales de Fez Medina» association will manage the centralised bookings system and will interface the relationships between the tourists and the families.
6. PROJECT PROMOTION 
The “Conseil Régional du Tourisme de Fès” (Regional Tourism Council of Fez) is the project leader and it will promote the project via Internet web site, leaflets, etc…
B/Houses and families description:
The houses must belong to the historical heritage complete with traditional patio, sculpted and painted wood, sculpted plaster and traditional mosaic. 
The families are people in need of help, belongings the middle class but with difficulties of revenues to face their needs, having educated children (averagely licensed but unemployed), holders of Fassie culture (typical of Fez) and able to share it.

C/Partners organisations background:
Wilaya de Fès (Prefecture of Fez): 
Local authority engaged in big social yards in the outline of INDH (National Initiative of Human Development) charged by HM Mohammed VI.

Conseil Régional du Tourisme de Fès (Regional Tourism Council of Fez): 
Engaged in the project assembling since 2005, it develops projects and strategies aiming the promotion of tourism in Fez.

www.visitfes.org
Agence de Développement Social (Social Development Agency): 
National cooperation agency that supports the realisation of socials projects in the country.

www.ads.gov.ma
UNION des Associations et des Amicales de Fès Médina: 
Association made by a network of neighbourhood associations of the Old Medina, focused on Human Rights, which has developed human rights projects financed by the European Union.  
D/ Project contexts and impacts :

The Medina of Fez is nowadays submitted to the saturation of estate market of Marrakesch, the riads are sold to foreigners to get “Maison d’Hôtes”, with the result of empting the Medina of its inhabitants. 

The population does not benefit directly of the tourism incomes and a kind of spatial segregation is taken in place favouring the riads easily accessibles.   
With the bed & breakfast network, the population is a direct beneficiary, they are helped to create their own association and this allows keeping the Medina alive.
E/ Projects costs:

Budget already allocated: 

Wilaya de Fès: 600 000 DH

Agence Développement Social: 350 000 DH

Conseil Régional du Tourisme de Fès: 200 000 DH

UNION des Associations: (families support valorisation): 400 000 DH

Budget to be allocated:

Houses restoring:  
Restoring for an average of 50 000 DH/house, for 30 houses = 1 500 000 DH
Works about the houses comforts:
Installation of: solar panels, water economisation, heater tools and air conditioning. Contribution requested: 15 000 DH * 30 houses = 450 000 DH
 F/ Plan of formation 

G/ cf. Pictures
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